ACT'S ANNUAL REPORT
yAVWAL

ST IR TINN
00




About ACT

The Alliance for Conflict Transformation (ACT) is a local non-profit, non-political,
and non-faith-based organization located in Phnom Penh. ACT is composed of like-
minded individuals committed to working together to provide skills and knowledge
in conflict resolution and transformation, and peacebuilding. ACT mainly focuses
on building and strengthening capacities for peace based on analysis of current
issues. These skills include identifying the most strategic actions to transform
conflicts, in order to maximize the impact for sustainable peace and development.
ACT was registed as an organization in 2002 after carrying out a number of
peacebuilding training programs.

About this Report

The 2019 annual report was collected from each projects staff to consolidate for the
whole ACT’s report for the year. The issues of this ACT’s report on peacebuilding and
sustainable development for community peacebuilding is contribute to the
Sustainable Development Goal #16 and relevant to the organization objectives to
engage and contribution to development through the capacity building that ACT
provided to the local authority, communities, youth, women, students, media,
journalist, and other stakeholders; empower the communities for their advocate to
the development of their own communities to peace and harmony.

The narrative report activities outlined and compiled in this will be helpful indicate
to assess the relevance and outcome of the various activities of ACT in 2019 via
trainings, workshops, dialogues, seminars, survey / finding, presentations,
launching, discussion, exposure study, and other relate event with the analysis on
social-political, economic, indigenous, and peacebuilding for this country. ACT hopes
that the outcome of all such efforts will be helpful as we continue to journeying
together with the participation of the local authority, local communities and other
target citizen in the target communities to the Solidarity and Peace.
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Along with this year activities implementation, ACT would like to thanks to the ACT
participant, stakeholders and partners who committed to work together with ACT for
the communities. ACT would appreciate thanks to our Donors: BfdwW, Danmission,
GADC/USAID, EWMI/USAID, GPPAC, and GADC/USAID who fund ACT to have
these activities to be happened. Thanks to the ACT staffs both technical and the
admin/finance that support in facilitate for the projects to be achieved in the
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improvement of the organization. Structure of ACT and board:
https://act.org.kh/my-home/rational-vmc-structure/
https://act.org.kh/board-consultant/

The report is made by the engagement from related relate project and participants
who were engaged in the project cover from January — December, 2020 to compile
together and this report may not be perfect, anyhow can be used for the note of the
year of the organization. The contents in this report is the responsibility of ACT and
do not necessarily reflect the view of the ACT’s donors. Recommendation and
suggestion from this report is for improved of the Cambodia Society only. Should you
have any questions or required for further information about this, of if you have any
feedback, please contact to ACT office or at act@act.org.kh
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Project Title: Build media and community towards a culture of peace and inclusion in

Cambodia

Project area: Phnom Penh, KampongChhnang, SiemReap, Mondulkiri, Preah Sihanuk,

Battambang

Media for Peace project (MP) (BfdwW)

Objective: The trained media experts play a pioneering role in peace-oriented and

ethnical conflict reporting.
Indicators:

- By the end of the project, the trained media experts have produced and disseminated at
least 600 peace-oriented media contents (such as articles, videos, or radio talks) posted
or linked on the newly established M4P- Facebook-page.

- By the end of the project, the newly established M4P-facebook-page counts at least

10,000 subscribers.

- By the end of the project, at least 5 YouTube-tutorials (produced by the trained media
experts), which outline methods and contexts of peacebuilding in social media and peace

journalism in Cambodia, are accessible to the public.

Activities Implemented:

Activities #pax Date/venue purpose
Supporting Media 30“2F” | 29 Jan @BTB PJ and Media for Peace
Network Activities 46 “40F” | 27 Jun @MDK Awareness of M4P

34 “5F” | 14 Aug @S-Reap | How to write PJ
194 “64 F” 64 “15F” | 10 Oct @PP Peace Journalism

33"5F” | 26-27@SR GPPAC-PB and PJ

20 “2F” | 18 Dec @S-Ville | Peace Journalism
Public Forum 65 “18F” | 16 Oct @BTB Social Media and Citizen

Journalism

Radio Talk on Media 30 Apr-2May @ | Peace Journalism
World Press network | WMC radio talk | Freedom of Expression
Freedom Day show Writing Peaceful Media
Follow Up Meeting | 9 “2F” 28 Jan @BTB Follow up on the activities

6 “5F” 26 Jun @MDK Follow up on the activities

5 15 Jul @S-Reap | Follow up on the activities

9 “3F” 12 Sep @PP Follow up on the activities
Exposure Study 11 28-31 May@KSp | Join with CP Exposure study
Annual NW Meeting | 4 “2F” 18-22 Dec @Kep | Join with CP Exposure study
Finding on Media 71“31F” | Jan-Jun 2020 https://bit.ly/3bZN7Td
situation Challenges during Covid-19

pandemic

Follow up on media Jan-Dec 2020 120 Peace oriented
contents 4457 War
Video peace Jan-Dec2020 5 videos topic had design and
education discuss for produce
Online posters Oct-Nov2020 Knowledge of Media UNESCO
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Building Communities Capacity in Cambodia (BfdW+Danmission+EWMI)
Objective: The participating project communities promote common processes of
peacebuilding, conflict transformation and violence prevention.

Indicators:

- By the end of the project, 50% of all identified community conflicts in the seven project
communities have been solved in local conflict transformation processes.

- By the end of the project, newly installed conflict resolution subcommittees under the
commune councils or alternative mechanisms for conflict resolutions are functioning in
six out of seven target communities.

Activities Implemented:

Activities #pax Date/venue purpose
Conduct Do No 64“25F” | 12-14 & DNH tool to communities for
Harm Training 16-18Feb@PP reduce the harm in their act
Peace Research 40 “19F” | O1 Feb@PP Sharing community issue and
Alumni find out to support across
networks province
Conduct Exposure 85 “41F” | 28-31 May@KSp | Exchange sharing from best
Study 18-21 Jun@Ktie | practices of each communes
20-23 Oct@KCn | and apply change
Collecting Case Target group in 7 | Case study and Story of change
Study and Success 32 cases | communes and 6 | collected summary for public
stories and case provinces by each year and via social
conflict solved media with project end print
https://bit.ly/3anCeby
Feb-Mar20 https://bit.ly/2YwZDId case
covid-19 affect community
https://bit.ly/3oxtJzL
Community women struggle
Support community | 711 In 7 communes 6 | Difference communities topic
issues “351F” provinces were raise relate to NRM, Land
Community 575 In 7 communes 6 | Dialogues in difference topic
Dialogues “286F” provinces relate to Land, DV, NRM, Drug
https://bit.ly/36sgASo
https://bit.ly/3pB4uOk
Follow up meeting 85 In 7 communes 6 | Advice and provide assistance
provinces to the NW before and after
their conduct activities
Annual reflection 32 “10F” | 4/7 communes Situation updated and discuss
meeting was invited and | future plan for 2021 activities
the rest move to | on them: Peace, Social
Jan 2021 Accountability, Representative
Covid-19: 50 Jul-Nov2020 Assessment on Muslim
Discrimination Preaek-Tnout, Discrimination and how to
Kampot elimination from government
https://bit.ly/2YDZj41
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Collective Action to Support Women Right (CASWR) (Nov2018 — July 2021) (GADC-USAID)
Objective: Empowerment of women and youth to positively transform social and political
institutions to further gender equality and ending GBV (a capacity building dimension)

Activities Implemented:

Activities #pax Date/venue purpose
CCBT & CCG 91 “74F” | Jan-Dec@MDK | Concept of gender mainstream,
training gender norm, gender equality..

Meeting communes | 19

Jan-Dec@MDK

Communes and district issues

and district meeting from relate committees

One Billion Raising | 82 “568F” | 9Feb@MDK Forum discussion on wine is not
the root cause of GBV and
violent. Married at younger age.

Gender Coffee 4 times | Jan-Dec@MDK | Enable safe space and own
problem and find out solution
and sexual abuse open space
discussion.

Men Dialogue 2times | Jan-Dec@MDK | Sex and gender, ideology or
gender stereotype, men’s
dialogue tools.

Monitor Coaching 45 “39F” | Jan-Dec@MDK | 5 times with CCBT&CCG team.
Rehearsal on the lesson provide
by the technical staff and
coaching for shaping their
knowledge and facilitation.

CCBT & CCG share | 226 Jan-Dec@MDK | 9 times CCBT share to CCG and

knowledge “154F” CCG share to community related

Reflection meetings | 50 “52F” | Jan-Dec@MDK | 4 times meetings with CCBT&CG
with team after their conduct the
training or share knowledge to
communities with feedback to
improve their facilitation.

International 242 Mar@MDK End violence on women and girls

Women Day “192F” with IWD celebrate on memorial

International Day of | 105 21Sep@MDK Stop violence against women

Peace (IDP) “T3F” and girls for community peace.
And celebrate the global IDP
event to remind the peaceful
society.

Gender Camp and 17 28-30Jan Gender empowerment, gender

other preparation (=100) @BTB mainstreaming, teambuilding,

stage gender sensitivity

Case study collect 30 “22F” | 22-25Dec Four target communes were visit

@MDK to collect from target network
about feeling of Covid-19

Online campaign Jan-Dec Social media message release on

And radio talk

stop violent against women and
girls and how the public aware
on this and join to combat the
violence.
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Implementing Social Accountability (ISAF) (Aug 2020 — Nov 2021) (CARE-EU)
Objective: Support meaningful civic engagement for improved accountability by
leveraging digital technologies (ISAF-I11)

Activities Implemented:

Activities #pax Date/venue purpose

Review ISAF 4 35 27-28 Aug20 ISAF partners capacity

module join @PP building on four modules

partners training remind on each lesson module

Orientation meeting | 15 10-28Aug20 Meeting with provincial

with provincial @MDK technical on ISAF for the

technical persons cooperation plan and training

3-4Sep20 to supply side. Introduce to
@MDK provincial on ACT works.

Orientation meeting | 12 28-29 Sep Introduce activities to NGOs

with CAFs @MDK partners and finalize the
capacity building training to
provincial technical officer.

Recruited CAFs 16 “10F” | 29-02Sep Announce and recruited CAFs

@MDK in each commune of two target
districts.

Join MDK 35 21-220ct @MDK | Join capacity building of

provincial capacity supply side with knowledge

building to supply and skills required in providing
side the services to the demand side

Old CAFs capacity 4 27-280ct @RKR | Old CAFs from MDK join

building capacity building training by
API at RKR on lessons review
for better understanding their
role.

Inception meeting 19 20Nov@MDK Met communes of all three
services shared about ISAF and
experiences and knowledge

Online induction 18 7Dec @MDK Induction to CAFs selected and

meeting with CAFs share experience and project
cycle of ISAF

ISAF engage in 19 19-22Dec @MDK | 15 CAFs in two district and five

Covid-19 at communes have conducted

community awareness raising activity on
Covid-19.

Follow up 250 24-25Dec Covid-19 follow up with 12

community @MDK CAFs join prevention and
awareness to 250 people
household.

Inception meeting 28Dec @MDK Meeting district council and

four communes under to share
knowledge and experience on
ISAFS with both supply side
and demand side.
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Annual Budgeting 2020:

Total $
Description Bfdw $ CARE-EU$ Danmission$ | EWMI-USAID $ | GADC-USAID $ GPPACS
251,005.98
Fund receipt from Donors Jan -
1 | Dec, 2020 83,246 10,882.49 20,723.28 68,205.41 65,023.80 2,925
2,575.07
2 | Interest income 2020 41.72 17.75 12.81 13.72 11.21
73,274.73
Balance Forward from year end - -
3| 2019 16,776.63 8,477.73 4,231.33 (11,011.56)
326,855.78
Total Income in 2020 100,064.69 | 10,882.49 29,218.76 72,449.55 54,025.96 | 2,936.21
Expenditure from Jan- 31
December, 2020 63,364.69 7,933.70 24,510.09 53,624.67 53,990.56
Balance 31st December 2020
36,699.66 2,948.79 4,708.67 18,824.88 35.40

ACT-Annual report Jan-Dec 2020

Page 9 of 9




